NEW! Additional Services Now Available from Enhanced Business Systems
Are you plagued and perplexed by:

e Year-end and Start-of-Year activities: budget adjustments; encumbrances; “due-to and
due-from” reconciliation; closing reports (including NYS OSC Annual Update Document)?

e Audit preparation?

e Managing and storing financial records, especially electronic back-ups?
Do you need?

e Monthly Municipal Board report design and training in how to use it?

e Financial analysis for budgeting and strategic planning?

e Help in converting your books to Enhanced Fund Accounting, provided in a guided, step-
by-step method?

e Customized Accounting Training suiting the specific needs of your municipality?

Too many times, municipal leaders are led to believe that by purchasing technology they are
purchasing a solution. Unfortunately, the reality is that the purchase of technology inevitably
leads to new problems; problems that have led many to abandon the costly systems they have
purchased but have never mastered.

How do you make the new system do what you want it to? How do you best capitalize on your
new investment and make it the effective and efficient tool you need? You’re not alone out
there. Enhanced Fund accounting is now offering expert assistance to help you deal with your
specific accounting issues.

Tom Bodden recently retired from eighteen years of service to the Association of Towns of the
State of New York and is ready to serve your municipality. Tom’s background includes more
than 25 years of experience in municipal fund accounting and related financial management
issues.

Additionally, he has a broad range of municipal experience ranging from Assessment to
Planning and Zoning. Tom understands the issues that municipal boards and staff deal with on
a daily basis. Get in touch with him and start solving your problems and prepare yourself to
avoid them in the future.

Tom will be working from his offices in both Schenectady and Cortland Counties and will be
available starting mid-April, 2009. Call Enhanced Business Systems to set up an appointment
to talk with Tom (at no charge) and discuss your specific needs.



